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How to Use This Document

Mission Statement
This document serves to fulfill the Grinnell College Department of Theatre, Dance,
and Performance Studies’ Mission which can be found here:

e https://www.grinnell.edu/academics/majors-concentrations/theatre-dance

Navigating This Document

This document has been organized in chronological order, guiding each step of
the performance process at Grinnell and setting standards for how performers
and staff should be treated.


https://www.grinnell.edu/academics/majors-concentrations/theatre-dance

Purpose of This Document

This document is a voluntary tool for self-governance that seeks to nurture
communication, safety, respect, and accountability of participants at all levels of
theatrical production. Its mission is to create:

e Spaces free of harassment, whether it be sexual, or based on race, gender,
religion, ethnic origin, color, or ability.

e Nurturing environments that allow us to challenge ourselves, our
audiences, and our communities; that support risk of mind and body; and
that establish the freedom to create performance that represents the full
range of human experience.

e A common understanding of practices for performance production
environments, including written, reproducible standards; and by

e Peer support through mentorship and collaboration through online
communication and community outreach.

Who are these standards and protocols for?

Faculty and Staff: These standards are intended to make the department’s
pedagogy of performance and values transparent and serve as documentation of
how the department intends to uphold its values and missions in practice. Guest
artists will also refer to these standards to better understand how the
department works and how they can best work within the department.

Students and Alumni: In addition to making the department’s pedagogy of
performance and values transparent, this document provides students and
alumni with a practical set of guidelines for their own performance works. These
also articulate what students and alumni should expect from other institutions
and provide a baseline to determine the level of care and thought put into a
production they might intend to work on.



Auditions:

Audition Notices and Invitations
NOTE: You can find a sample Audition Disclosure form in the Resources section of
the Online Callboard.

Requirement to Disclose
We will include the following information in audition notices and invitations:

e Potential scenes of violence, or other choreography will be a part of the
audition.

e Whether or not understudies will be engaged for the production.

e Who is going to be in the audition room.

e Disclosure if the audition will be recorded.

e If known, when callbacks are scheduled and role(s) for which the performer
is called.

e Whether a role depicts a character with a specifically stated disability.

e Whether the performance will be devised or is pre-scripted, etc.

e The nature of the activity to be performed at the audition (i.e., sides from
the play, choreography, improvisation, monologue, etc.).

e Any potential stage combat, feats of physical daring, nudity, partial nudity,
sexual content, or other reasonably-understood high-risk activities in the
production.

e An assertion that prospective participants can decline roles in which they
have been cast without fear of losing future audition invitations.

e The names of the director, stage management team, guest artists as well as
any other individuals who will be in the audition and rehearsal room
whenever possible.

e The nature and structure of the audition, including but not limited to:

e if warm-ups are included as part of the time,

e if the audition is broken into time slots or is a group audition and, if
so, what is entailed in those time slots, an approximate itinerary of
how the called time will be used.

e The full script, if possible.

e The names of the production team, including guest artists and student
stage managers, if possible.

e The Producer’s inclusivity policy, if possible.

o Disclosure of scenes staging cultural violence, or other culturally charged
narratives and language.



Notification that the production practica directors do not receive
accommodations information from the Office of Accessibility and Disability
Resources.

Instructions for communicating accessibility needs with production practica
directors prior to auditions

Notification about practica credits offered to students by participating in
the production.

Disclosure of costume pieces that can reasonably be understood as
culturally demeaning and could not have been expected by a reading of the
script or otherwise available materials.

The draft of the production’s written agreement

Audition Protocol

Disclosures will be clearly posted at all auditions and callbacks.
We will provide a safe space for the audition including:

e A smoke-free environment.

e A reasonably clean space with sufficient lighting and safe

temperature.

o A safe surface for dance or fight calls, if applicable.
We will not ask prospective participants to attend more than three (3)
audition calls for a single production.
Audition calls will be no longer than three (3) hours and should not run
later than 10pm.
Required materials (scripts and sides) will be provided at the audition.
We will not ask prospective participants to perform violence or sexual
contact as part of the audition.
We will not ask prospective participants to disrobe at an audition. (See the
Sexual Content and Nudity standard.)
The casting authority will confirm with the prospective participant that they
have reviewed the supplied materials and are aware of the requirements as
outlined in the audition notice or invitation.
Auditions will not be recorded unless specified in the notice or invitation. If
recordings are made, there will be written assurance that the recording will
be used privately among casting authorities and destroyed/deleted after
the completion of casting.
We will make reasonable accommodations in coordination with the Office
of Disability Resources to facilitate access for artists with disabilities.
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We will not charge prospective participants a fee to audition.

Prospective participants have the right to decline audition invitations or
casting offers without fear of losing future opportunities and will not be
asked to explain their reason.

Once casting is complete, directors will notify everyone who auditioned but
was not cast within three days.

Performers will be asked at auditions whether they would consider an
understudy role.*

Understudies

*NOTE: The Department of Theatre, Dance, and Performance Studies has not
typically cast understudies except within the existing ensemble, but we are
exploring adding understudy or “swing” positions that would rehearse and learn
specific roles without expectation of performing them. Performers will be asked
at auditions whether they would consider an understudy role.

Concern Resolution Path (CRP)

What is a concern resolution path?

A written, clear, and transparently shared list of procedures for addressing
a concern. For any concern, we recommend beginning with Level One; if
that level does not resolve the concern, proceed to the next level until the
concern is resolved.

A written, clear, and transparently shared list of persons with whom the
concern should be addressed.

A commitment to give reported concerns priority and a reasonable timeline
for resolution.

The Path Itself
NOTE: You can find a sample CRP sheet in the Resources section of the Online
Callboard.

Level One—If you feel comfortable doing so, we encourage you to first
address your concern directly with the individual(s) involved. This helps to
foster an honest and open community and is often the fastest path to a
resolution.



Level Two—If you are not comfortable directly addressing the individual(s)
involved, or if no resolution can be agreed upon, your next points of
contact can be members of the Stage Management Team. All concerns that
come to Stage Management should be reported to the Director even if no
action is required from them.

Level Three—The Director and member of the Design Team should be
considered the next level of the CRP, capable of resolving issues that have
not been resolved prior to reaching this stage.

Level Four — The Department Chair and another trusted faculty or staff
member should be considered the fourth level of the path, capable of
resolving issues that have not been resolved prior to reaching this stage.

Level Five — If an issue has not been resolved through Levels One, Two,
Three or Four, your next points of contact should be determined by the
college’s policies, which can be found here:
o Grinnell College Ombuds https://www.grinnell.edu/about/offices-
services/ombuds
o Support Resources https://www.grinnell.edu/campus-life/campus-
living/sexual-respect/support-resources
o College Guide for Prohibited Behavior
o Reporting a bias incident: https://www.grinnell.edu/about/offices-
services/dei/bias-incident
o If you believe you or anyone else is in immediate danger, call 911 or
Campus Safety at (641) 269-4600

Communication

The CRP should be verbally explained and provided in writing at the first
rehearsal (digitally and/or in print). It should include the name, title, and
contact information for every individual on the CRP.

A copy of the CRP should be posted or otherwise available in the rehearsal
and performance spaces.

Participants should be encouraged to report their concerns in writing for
recordkeeping purposes.


https://www.grinnell.edu/about/offices-services/ombuds
https://www.grinnell.edu/about/offices-services/ombuds
https://www.grinnell.edu/campus-life/campus-living/sexual-respect/support-resources
https://www.grinnell.edu/campus-life/campus-living/sexual-respect/support-resources
https://grinco-my.sharepoint.com/personal/sanning_grinnell_edu/Documents/THD%20Policy%20Working%20Group%20Docs/o%20https:/www.grinnell.edu/sites/default/files/docs/2022-01/Grinnell%20College%20Guide%20for%20Prohibited%20Behavior%2009.2021%20FINAL.pdf
https://www.grinnell.edu/about/offices-services/dei/bias-incident
https://www.grinnell.edu/about/offices-services/dei/bias-incident
tel:6412694600

Legal Remedies

In the event of civil or criminal misconduct or liability, the S&P is not a
replacement for legal advice or action, nor does it stand instead of any
local, state or federal law.

A violation of civil rights can be reported to the lowa Attorney General:
https://www.iowaattorneygeneral.gov/manual/chapter-24-
discriminationcomplaint-process/civil-rights-complaint-process

Implementation Notes

Some of the individuals on the CRP will change with each production, and it
should be updated for each production. Directors should complete a CRP
with the names and contact information of all individuals who will serve on
the path for each production.

The CRP is a tool to help create communication pathways to prevent and
resolve issues, not create divisions. To that end, nothing in the S&P
encourages firing or marginalizing participants for mistakes, a momentary
loss of temper, an argument (whether artistic or personal), a single
unintentional injury, etc. The CRP is designed to provide pathways to
respond to events, behavior, and conditions that create understood unsafe
conditions, not uncomfortable situations. The function and goal of the CRP
should be discussed at the first rehearsal.

All individuals listed on the CRP should understand their role in resolving
concerns, the process for recording concerns, and the process for reporting
those concerns to others on the path.

Creating and using a Concern Resolution Path can assist with
recordkeeping.

The individuals listed on the CRP should be provided with resources and/or
training in conflict resolution.

Producer Rights and Obligations

We will promote basic health and safety practices by providing the following:

Toilets and sinks, with soap and towels or a hand dryer.

Access to drinking water or disclosure of lack of availability.

A reasonable working temperature (avoiding inclement weather or unsafe
temperatures outdoors).

Lighting suitable for the work being carried out.
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Reasonably clean and well-maintained rehearsal space.

Floors and traffic routes that are free from undue obstructions and tripping
hazards.

Functional, non-expired fire extinguishers.

Access to stocked first-aid kit and locations of first aid kits.

A plan for costume maintenance and laundry.

If individuals are leading participants in physical warm-ups, yoga or other
physical activities, they should have an awareness of potential injuries that
might result from the work as well as any modifications that might be
necessary.

At the first rehearsal and first tech day with actors, a safety walk with the SM and
director should include:

Fire exit locations.

Emergency procedures (including contact information for local police
stations and the nearest ER).

Tripping or safety hazards in rehearsal settings and constructed stage
settings.

Locations of restrooms.

Locations of first aid kits.

A review of scenic units, stage floor surfaces, and special effects.

Areas of potential hazard that have or may require glow tape, including the
opportunity for performers to point out where they need additional glow
tape.

If unsafe conditions are discovered, they should be immediately reported
to the Stage Management Team, who should keep a record of concerns and
their resolution.

The stage management team should also maintain:

Accident, incident, and first aid reports.
A checklist of first rehearsal and first tech rehearsal walk-throughs.

All graduates of our programs should expect these same basic health and safety
practices at any other institution where they choose to work.

10



The Role of the Stage Management Team
The Stage Management Team’s responsibilities regarding the Department
Standards and Protocols (S&P) are:
e Read and be familiar with the S&P.
e Know and follow the Department’s published S&P.
e Ensure that consent is discussed before scenes of intimacy, nudity, and
combat and document applicable specifics.
e Document all choreography, including intimacy.
o The Stage Management Team must be present for all rehearsals when
choreography is rehearsed.

Requirement to Disclose

If any aspect of this Standard cannot be achieved because of the nature of the
rehearsal or performance space, it should be disclosed to all prospective and
active participants.

Implementing SARS CoV-2 and Airborne Pathogen Safety Practices

We strongly advise that the producer and stage management team provide the
following safety measures to protect performance participants and audience
members from airborne viruses such as SARS-CoV-2.

Implementing these protocols protects both the short term and long-term health
of everyone involved in theater at Grinnell, as well as the wider Grinnell
community. These items should be purchased through TDPS funding and not
through participants’ personal funds.

- Disposable respirators (masks). The disposable respirators provided should
- Meet and/or exceed all aspects of the KN95, N95, and/or KF94
standards. See the Mask Bloc Seattle Mask Buying Guide appendix
for information on how to purchase reputable disposable respirators.
- Be made available to all performance participants during rehearsals
and performances.
- Be made be available to audience members before and during
performances (i.e. located on the table outside of the theater)
- HEPA Air filtration
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Air movement and filtration is proven to help reduce the spread of
airborne pathogens. See the CDC’s page on “Improving Ventilation in
Your Home” for more information.
When possible, we support the use of air filtration in rehearsal and
performance spaces. This can be achieved by
- Rehearsing and performing in outdoor spaces
- Opening the windows in an indoor space. In the winter time,
even cracking the windows can help
- Leaving the door open in an indoor space
- Using fans to circulate indoor air
- Using a HEPA air purifier or HVAC filter in the space. See the
EPA’s “Guide to Air Cleaners in the Home” for more
information.

Providing Accessibility Items
We strongly advise the producer and stage management team to provide the
following items to make the performance and rehearsal spaces more accessible.
These items can be made available to performers during rehearsals and
backstage. They can also be made available to audience members during
performances at the producer and stage management team’s discretion.

- Simple snacks

Granola bars, gelatin free fruit snacks etc.

Providing basic snacks can help boost performance participants’
energy and morale. They can also aid in medical situations of low
blood sugar.

- Fidget Toys

Providing fidget toys can make the audience/performance/rehearsal
experience more accessible to neurodivergent people or any person.
Access to fidget toys may increase some people’s ability to engage
with the rehearsal/performance.

Fidget toys can be made available to performance participants during
rehearsals and backstage during performances. They can also be
made available to audience members before the performance,
during intermission etc.

Fidget toys can be purchased for low costs online.

If noise is a concern, soft fidget toys may be provided.
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Rehearsal Practice
e We will provide a safe space for rehearsals including:
o A smoke-free environment.
o Areasonably clean space with sufficient lighting and safe
temperature.
o A safe surface for dance, intimacy, or fight calls, if applicable.
o Access to and shared expectations of the Concern Resolution Path
(CRP)

o Adequate breaks

o A space relatively free of distractions or noise.

o Prompt communication about:
Tripping or safety hazards in rehearsal settings and
constructed stage settings.
Locations of restrooms.
Locations of first aid kits.
Scenic units, stage floor surfaces, and special effects.
Areas of potential hazard that have or may require glow tape,
including the opportunity for performers to point out where
they need additional glow tape.
Protocols to communicate newly discovered safety concerns to
the Stage Management Team.

o Stage management team will keep a record of safety concerns and their
resolutions.

e Whenever possible, performers' calls will align with the work being
addressed in the rehearsal. Only in rare instances should actors be called to
rehearsals which do not involve or apply to them. We will make reasonable
efforts to manage and use rehearsal time efficiently unless otherwise
stated.

e Rehearsal reports and the next day’s call will be distributed to the
performers as soon as they are available.

e Performers will be given reasonable advance notice of which rehearsals
they are called for. Performers should be aware that these calls may change
from day to day, depending on the progress of the work.

e Performers will be given reasonable advance notice of the pages/sections
of the performance being rehearsed so that they may prepare accordingly
with appropriate attire, research, warm-ups, snacks, notes review, etc.

13



e We will provide approximate rehearsal props and rehearsal costumes
whenever possible.
e We will disclose:
o If the rehearsal will be recorded.
o If the rehearsal involves combat, intimacy, or nudity.
o If guests are present and who they are.
o Potential safety hazards.

For Consideration
e What is your ensemble’s policy around notes?
o Is it common practice for performers to give one another notes, or
do they filter through the director?
o Do you discuss each note as it is given or do performers state “thank
you” after each note to indicate they’ve received the note?
o When do performers ask questions for clarity of the notes?
e Where should the performers be during rehearsal when not onstage?
e Do you have an ensemble warm-up practice?
e Check-ins at the start of each rehearsal. Some ways to check-in:
o Physical boundary practice.
o Stating Accessibility needs.
o Check-in with everyone answering the same question for that day
o Quick games.

Special Consideration: Dance

While the theater standards may be carried over into dance and devised work
productions, there are some standards that require individual attention, and
some that are not applicable. The following is offered as a guideline for places of
ambiguity. When in doubt, open dialogue with directors/choreographers,
designers and performers is the best path. Because Dance Ensemble/ACTivate is a
course, additional requirements and learning objectives can be found in the
course syllabus and schedule.

Dance: Touch and Consent Standard

Teaching and choreographing dance is a physical activity and physical contact
between the students/teachers and dancers/choreographers is often used as part
of training and instruction--for both safety of use of the body and for
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development of dance technique and choreography. As an age-old pedagogy,
teacher/choreographers of dance have used their hands, and occasionally a foot
or knee, to illustrate a concept to a student or to adjust parts of a student’s body.

For example, some dance techniques (e.g., Ballet and Modern) often adjust the
ribcage and the buttock area simultaneously and it is sometimes necessary to
touch the inner thigh. In partnering dance forms (including social dance forms)
and Contact Improvisation, teachers may demonstrate with students ways which
will involve supporting and lifting and moving dancers in relation to one another.
Students/dancers are engaged in touching, supporting and lifting one another in
these techniques.

We recognize that such physical contact is a complex area; and we recognize the
responsibilities for safeguarding students/dancers/performers, and the
teacher/choreographer’s relationships to create a supportive environment for
everyone to feel empowered for the best creative experience possible.

Therefore, concerning touch in dance classes and rehearsals, we commit to the
following standards:

e Touch without consent, whether in instruction or choreography, is not
supported.

e In one-on-one rehearsals or coaching sessions, teachers/choreographers
will avoid any form of touch. If one-on-one coaching or choreography will
use touch, the stage management team or a teaching assistant will be
present.

¢ Inthe case of choreographic representations of sexual or violent nature,
Theatre Standards apply.

e The Concern Resolution Path from the Theatre Standards applies.

Tools for Seeking Consent in the Dance Space
Tools should be discussed and offered up during the first class or rehearsal and
printed in the syllabus. For Ensemble, tools should be discussed and offered up
during audition/informational workshop. The first several classes and rehearsals
should continue to remind participants of the consensual touch standard and
tools for communication.
o Ask first: before using hands-on instruction, describe what you are planning
on doing and why. Ask the student or dancer if it is okay to use tactile
teaching or if they would prefer verbal instruction. Pause. Give the student

15



or dancer space to decide. Students do not need to provide a reason for
saying “no”. If a student responds “no” the teacher should proceed with
verbal instruction, possibly demonstrating on their own body.

Consent yes/no cards: In the warm-up or check-in circle students/dancers
are all provided with two-sided cards. One side says “yes”, the other side
says “no”. Each student/dancer turns their card to the side of their choice
for that class/rehearsal session. They may change their mind at any time
during class/rehearsal and flip the card over.

If student/dancer agrees to consensual touch instruction,
teacher/choreographer will always say where they are planning on
touching, why, and what the nature of the touch will be, and then ask. The
teacher/choreographer will then pause to allow for the student/dancer to
have adequate time to consider. If the answer is “no”,
teacher/choreographer will use verbal instruction and/or demonstration
with their own body. If touch permission is granted, teacher/choreographer
will use a gentle guiding touch rather than forceful or quick movements.
Teacher/choreographer acknowledges that the consensual touch question
must be asked before each touch encounter.

Specific Consideration: Staged Violence and Physical Theatre
NOTE: “Choreography” in this section does not refer to dance productions, but to
productions where dances or specialized movement (such stage combat or
intimacy) are choreographed into the overall work.

Definition of Staged Violence and Physical Theatre
Staged violence can be a choreographed shove, a slap, the use of weapons,
elaborate fight sequences, sexual violence, and more.

Policies regarding Staged Violence and Physical Theatre

We believe that performers should not routinely incur pain, bruises, or
other injury while performing, including while enacting staged violence.

A boundary and consent process must happen before any physical contact
between performers takes place.

Instances of Stage Combat/Violence will be properly choreographed by or
under the supervision of the director. For extended fight sequences, a
professional fight choreographer will be hired.

16



o Stage Combat/Violence will involve another performer not involved in the
choreography to serve as captain who will then run fight calls and observe
and maintain the choreography unless it is amended by the
director/choreographer.

e The Stage Management Team will document all choreography.

e The Stage Management Team will have adequate sight lines to observe and
maintain choreography during rehearsals and performances.

Facilities
The following will be provided in all rehearsal and performance spaces in which
staged violence or physical theater takes place:

e Access to first-aid kit, including cold packs.

e Accident report forms.

e Access to water.

e Telephone for emergencies.

e Adequate onstage and offstage lighting.

e Temperature control.

o Ventilation.

e Space for warm-ups.

e Floors and surfaces that are clean, well maintained, and appropriate for the

activity.
e Padded and/or glow-taped corners and hazards.

Equipment, Weapons, and Specialized Costumes
All specialized equipment and costumes will be:
e Suitable for the required staging/choreography.
e Installed by a qualified rigger, if applicable.
e Inspected/maintained by a trained technician before use in production.
e Inspected by any actors who use the equipment before each use.
e Handled only by those required to do so.

Preproduction and Auditions

A designer or choreographer will be engaged for any production that includes
weapons, hand-to-hand combat, specialized movement techniques, or any similar
high-risk activity.
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e This designer/choreographer may or may not be the production’s director
or an actor in the production, so long as the role is clearly communicated to
all participants.

e This designer/choreographer will be engaged as early in the production
process as possible and be included in production and design meetings
whenever feasible.

At the time of audition, prospective participants will be notified about:

e The nature of any specialized movement or physical theater (i.e. weapons,
physical combat, tumbling, aerial acrobatics, dance, yoga, etc.)
acknowledging that concepts may change;

e The name and professional experience of the designer/choreographer if
possible.

At the time of audition, prospective participants should be asked to provide
accurate descriptions of their physical abilities and limitations/injuries as they
relate to the possible choreography.

Rehearsal

e The designer/choreographer will be introduced to the cast at the first
rehearsal, or as soon thereafter as possible.

e A schedule for rehearsing all choreography will be established and
followed.

e Adequate time will be allocated for stretching and warming up before all
choreography rehearsals.

e Adequate time will be given to teach, rehearse, and adjust all choreography
or movement techniques.

e Adequate time will be allocated at the end of rehearsal for cooling down,
asking questions, and voicing concerns.

e Before work starts and before any rehearsal or performance, participants
will engage in a shared boundary practice.

e Before work starts the actors, director, choreographer, and Stage
Management Team will agree to the requirements of the planned activity
(slap, dance, etc.). Participants are then responsible for staying within those
agreed-upon boundaries.

e A choreography captain (typically a cast member with experience in the
form of physical theater being taught) will be chosen to ensure that the
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choreography is rehearsed and doesn’t change unintentionally. The captain
should be empowered to notify the Stage Management Team or
designer/choreographer of any issues with the choreography.
Choreography should be recorded (in writing or on video, if appropriate) so
that performers and captains have a reference for maintaining the
choreography.

Time will be set aside at the beginning of rehearsal to run through
choreography. These calls are particularly important before running the
show. Calls should be conducted in a distraction-free, appropriately lit
space.

Actors will communicate any injury, discomfort, or fatigue experienced
before, during, and after rehearsals.

A 10-minute break will be provided after every 80 minutes of physical work.
The Stage Management Team is responsible for tracking this time.

The director/choreographer and actors should agree on a vocabulary of
safety (i.e., the word “bail” could be used to abandon a movement mid-
execution).

Regular rehearsal reports will be sent to the designer/choreographer and
should include notes to the designer/choreographer if any adjustments
need to be made to the choreography, or if any problems develop.

A comfortable working temperature will be maintained in the rehearsal
space. The nature of the choreography should be considered when
establishing this temperature (warmer in the case of nudity, cooler in the
case of highly physical activity, for example).

Performance

Boundary practice, fight calls and other choreography calls will occur before
every show and should take place in a focused environment free of
interruptions or distractions.

Performance report distribution will include the designers/choreographers,
noting any issues that arise and any actor injuries (whether related to the
choreography or not).

Performers will have a communication plan with the Stage Management
Team to report (on the day it occurs) any inappropriate or potentially
unsafe changes in the performance of choreography and/or use of
equipment or weapons.
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A comfortable working temperature will be maintained in the space. The
nature of the choreography should be considered when establishing this
temperature (warmer in the case of nudity, cooler in the case of highly
physical activity, for example).

The Stage Management Team will check in before and after performances
with each actor involved in the choreography, confirming that the
choreography is maintained and consent/boundaries have not been
overlooked.

If any choreography is altered during performance, actors will notify the
Stage Management Team as soon as possible.

Specific Consideration: Intimacy, Consent, and Boundaries

Consent

We believe that building consent among participants is an important part of
creating an atmosphere of trust and communication. We intend to recognize the
following practices when building consent among participants:

A boundary practice should specify the range of contact that is acceptable
(e.g., anything but bathing suit area is within the range, or kissing is always
closed mouth, etc.). See Resources section of the Online Callboard for
sample boundary practice.

The boundaries may change over the rehearsal process, either narrowing or
broadening, but any change to the boundaries should be discussed and
agreed upon before the rehearsal.

There should be an opportunity to discuss potential boundary violations at
the end of each rehearsal and performance.

The agreed-upon structure of intimate contact should be maintained once
a show is in production.

Actors should inform the Stage Management Team and their scene
partner(s) if they are sick (sore throat, cold sore, etc.), and alternate
choreography should be defined for sick days.

Preproduction and Auditions

Intimate activity or sexual content will not be required or requested at any
audition.

Actors who will be asked to perform intimacy as part of the production
should confirm consent (via the audition form) to perform intimacy at the
time of audition.
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Before work starts the actors, director, choreographer, and Stage
Management Team will agree to the requirements of the planned activity
(kiss, gesture, etc.). Participants are then responsible for staying within
those agreed-upon boundaries.

Intimacy designers should be engaged for the production and included in
pre-production meetings.

The producer should standardize communication and protocols with
directors requiring intimacy.

If a full script is made available to prospective participants, language similar
to the following should be included:

o Please read the script closely and confirm that you are comfortable
working with this material. Feel welcome to bring questions about
content to the audition process. Your level of comfort with the
content of this script will not impact your casting consideration for
future productions.

When intimacy choreography is required, prospective participants will be
auditioned using non-intimate/no-contact choreography to determine
physical control.

Intimacy should be disclosed in notices and invitations and at auditions.
Precast actors or hired designers should be made aware of intimacy prior to
accepting their roles.

Designers should receive disclosure of intimacy and known design
requirements.

Rehearsal

Prior to rehearsing scenes with intimacy, the actors, director,
choreographer, and Stage Management Team should discuss the content
and create consent for the rehearsal. Participants should build consent and
discuss boundaries before rehearsing scenes with intimacy. A safe word
(such as “hold” or “button”) should be established for intimacy rehearsals.
Initial intimacy rehearsals should be closed, such that only participants
involved in the scene are present. intimacy rehearsals should be opened
after agreement by the Stage Management Team, director, and actors
involved. The Stage Management Team should be present at all rehearsals
where intimacy is rehearsed.

Stage Management Teams should document the terms of consent and
details of intimacy choreography.
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Non-permeable barriers and modesty garments, in addition to intimacy
choreography, will be used to prevent physical contact and reduce
sensation with sensitive areas.

A hydrogen peroxide-based mouthwash will be used by actors performing
intimate contact.

Actors should have the option to decline intimacy elements added after
audition disclosure.

Intimacy choreography should not be photographed or recorded on video
at any time during rehearsal, or tech. Intimacy choreography in
performance will be recorded or live streamed only with the additional
consent of the performers.

Actors, directors, and choreographers should have equal status in devising
intimate scenes.

A time limit for rehearsing intimacy should be established and
communicated.

Backstage areas and dressing rooms should provide reasonable
accommodations for modesty/privacy.

Technical Rehearsals

Intimacy during technical rehearsals should be limited to those times when
it is absolutely necessary.

Technical rehearsals should be closed to visitors during scenes with
intimacy.

Performance

Only participants whose presence is required should be present in the wings or in
any backstage space with a view of the stage. Gawkers should be asked to leave
the area immediately

Specific Consideration: Nudity
Nudity should only be included in a production when it can be done responsibly
and according to the following recommendations.

Preproduction and Auditions

Nudity will not be required or requested at any audition.
Actors performing nude must be at least 18 years old and should provide
proof of age at the audition.
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Actors who will be asked to perform nudity as part of the production should
confirm consent (via the audition form) to performing nudity at the time of
audition.

Discussions around sensitive requirements and how they will be handled
should begin during preproduction meetings.

The producer should standardize communication and protocols with
directors requiring nudity.

If a full script is made available to prospective participants, language similar
to the following should be included:

o Please read the script closely and confirm that you are comfortable
working with this material. Feel welcome to bring questions about
content to the audition process. Your level of comfort with the
content of this script will not impact your casting consideration for
future productions.

Rehearsal

Prior to rehearsing scenes with nudity, the actors, director, and Stage
Management Team should discuss the content and create consent for the
rehearsal. Participants should build consent and discuss boundaries before
rehearsing scenes with nudity. A safe word (such as “hold” or “button”)
should be established for nudity rehearsals.

Initial nudity rehearsals should be closed, such that only participants
involved in the scene are present. Nudity rehearsals should be opened after
agreement by the Stage Management Team, director, and actors involved.
The Stage Management Team should be present at all rehearsals where
nudity is rehearsed.

Actors performing nude scenes should be allowed to have and wear robes
or other coverings when not rehearsing.

Actors should have the option to decline nudity elements added after
audition disclosure.

Nude actors should not be photographed or recorded on video at any time
during rehearsal or tech. Nudity in performance will be recorded or live
streamed only with the additional consent of the performers.

Robes should be provided and regularly laundered for all actors who will
appear nude.

Actors, directors, and choreographers should have equal status in devising
nudity scenes.
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A time limit for rehearsing nudity should be established and communicated.
Backstage areas and dressing rooms should provide reasonable
accommodations for modesty/privacy.

Technical Rehearsals

Nudity during technical rehearsals should be limited to those times when it
is absolutely necessary. Flesh-colored clothing or a robe may be worn when
nudity is not required.

Technical rehearsals should be closed to visitors during scenes with nudity.
The Stage Management Team should be vigilant in identifying and resolving
potential physical hazards for nude actors, such as splinters and rough
edges.

Performance
Only participants whose presence is required should be present in the wings or in
any backstage space with a view of the stage. Gawkers should be dispatched.

Requirement to Disclose

Nudity should be disclosed in notices and invitations and at auditions.
Precast actors or hired designers should be made aware of nudity prior to
accepting their roles.

Designers should receive disclosure of nudity and known design
requirements.

Dressing Rooms

Children under the age of 18 will be given private dressing room
accommodations whenever possible.

Reasonable accommodation will be made to respect individual modesty.
Designated space will be provided for participants to change clothes and
prepare for their performance. This space will be referred to as a dressing
room, even if it's not an entire room.

Actors will be allowed to occupy the dressing room in accordance with their
gender identification.

Reasonable accommodations will be made with respect to privacy and
safety, which might vary depending on gender identity, age, or other
factors not listed here.
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o Non-actors (except for the SM and wardrobe staff) will not be allowed in
the dressing room during the time between 30 minutes before the
performance begins and 30 minutes after the performance ends. If this 30
minute buffer is not possible, communication between the dressing room
inhabitants and those who need to pass through is encouraged to establish
the least intrusive way to share the space.

e Where costumes are used, a clothing rack and hangers will be provided.

e Recording by any means, and posting any recordings or photos online, will
not be permitted in the dressing room without the prior consent of all
individuals present.

e Reasonable accommodations will be made to respect the preferences of all
participants sharing a dressing room, particularly regarding the discussion
of reviews or who might be in the audience.

¢ Inhabitants of dressing rooms will respect the property and personhood of
their fellow inhabitants by limiting their use of perfumes, smelly or messy
food, and behavior such as talking on cell phones, playing music (without
consulting dressing room mates), or other similar activities.

Any concerns related to the dressing rooms should be resolved (a) between its
inhabitants, (b) according to the concern resolution path.

Audience and Front of House

Preproduction and Auditions

The type of audience environment, including aspects of recording and live
streaming, should be disclosed to the participants at the time of audition, or as
soon as known.

Performances

To the extent feasible, without disturbing the artistic integrity of the production,
the nature of any audience interaction or other nontraditional audience
environment should be communicated to audience members well in-advance of
the performance (ideally on publicity materials and at the box office). This allows
the audience to be willing participants in the production and can help to prevent
unexpected audience behavior during the performance. It will also allow audience
members to make informed choices based on their needs and comfort level.
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For all public performances, including previews, the producer should designate an
individual to oversee the box office and front of house operations. This individual
should be expected to:
e Attend at least one run-through or technical rehearsal prior to the first
audience.
¢ Inform the Stage Management Team of any audience conditions that may
impact the performance.
e Conduct a pre-performance meeting with all ushers and front of house staff
prior to every show to cover:
o Building safety requirements and emergency plans.
o Audience configuration.
o Expectations of audience engagement.
o Late-seating policy.
o A prevention and response plan for frequent unpredictable
spectator behaviors (drunkenness, inappropriate interactions with
actors, spectator trauma-response, spectator injury, etc.).

Sexual Harassment

Grinnell College Nondiscrimination Statement of Policy
The Grinnell College Department of Theatre, Dance and Performance Studies is
committed to establishing a safe, equitable and inclusive educational
environment through abiding by the Grinnell College Non-Discrimination Policy
which can be found here:

e https://www.grinnell.edu/policies/nondiscrimination-policy

The College has grievance procedures for any individual who has experienced
harassment or discrimination and wishes to pursue resolution.

Inquiries or complaints concerning discrimination may be referred to the College’s
Title IX Coordinator and/or to the United States Department of Education’s Office
for Civil Rights:

Title IX Coordinator Office for Civil Rights
Nollen House Regional #5 Office
1121 Park St. 500 West Madison, Suite 1475
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641-269-4999 Chicago, IL 60661
titleix@grinnell.edu 312-730-1560

Chief Diversity Officer

Old Glove Factory 0211
733 Broad Street
641-269-4475
reedmarc@grinnell.edu

Diversity, Inclusion and Representation
We make the following commitments to all participants who work with us:

When invited to audition, prospective participants have the right to make
inquiries about how their cultural personhood will be used within the
production, particularly when the work will be devised (when there is no
script at the time of audition). Inquiries will receive a thoughtful response
and will remain confidential.

Sometimes a potential participant discovers while auditioning that they are
uncomfortable with production elements as they relate to their
personhood. Potential participants have the right to decline casting offers
without fear of reprisal such as losing future opportunities. It is not the
participant’s responsibility to explain why they chose to decline an offer.
We will actively pursue diversity and inclusion both in casting and in
assembling production and design teams:

o We recognize a distinction between academic-based and identity-
based aspects of positionality. We resolve to provide equal
opportunities for the former and commit to equitable representation
for the latter—both onstage and off.

o We will outline specific targets for further departmental policy
following consultation with Grinnell College’s office of Diversity,
Equity, and Inclusion.

Directors and Choreographers of culturally specific work will seek
production personnel who can speak to that cultural experience.

When staging scenes of cultural violence, or other culturally charged
narratives and language, we will follow the same practice of consent-
building outlined in the Sexual Content and Nudity standard. Disclosure of
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this type of performance will be made at the audition, and the emotional
risk associated will be recognized throughout the process.

We seek to address concerns with generosity and humility through the
channels of the Concern Resolution Path as outlined in this document.
During the rehearsal process, participants should voice concern if they feel
uncomfortable with the use of their cultural personhood, which may
include:

o Costume pieces that can reasonably be understood as culturally
demeaning, which were not disclosed at audition/casting, and could
not have been expected by a reading of the script or otherwise
available materials.

o Culturally based violence or abuse which was not disclosed at the
time of audition/casting.

o Accents or dialects to underscore a cultural representation not
disclosed at the time of auditions/casting.

o Make-up that can reasonably be described as “black face,” “brown
face,” or similar portrayal, which was not disclosed at the time of
audition/casting.
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