Sample Concern Resolution Path

Creating a safe and comfortable environment for all members of our team is
important to this company. We take concerns seriously and seek to address
issues in a sensitive and timely manner.

The following individuals are available to help you resolve any concerns or
issues that may arise. We encourage concerns of level 2 and above to be made
in writing when possible. If the situation makes this path unreasonable, please
speak with the director, or, if the concern relates to the director and
addressing them directly seems untenable, please speak to the department
chair or another trusted faculty or staff member.

Level One

If you feel comfortable doing so, we encourage you to first address your
concern directly with the individual(s) involved. This helps to foster an honest
and open community and is often the fastest path to a resolution.

Level Two

If you are not comfortable directly addressing the individual(s) involved, or if
no resolution can be agreed upon, your next points of contact can be any of
the following. All concerns that come to Stage Management should be
reported to the Director even if no action is required from them.

NAME: TITLE: Stage Management Team

EMAIL: PHONE #:

Level Three

These participants should be considered at the next level of the path, capable
of resolving issues that have not been resolved prior to reaching this stage.
They are strongly advised to consult with each other and review legal or other
implications of any decision.

NAME: TITLE: Director
EMAIL: PHONE #:
NAME: TITLE: Design Team Member

EMAIL: PHONE #:




Level Four

These participants should be considered the final level of the path, capable of
resolving issues that have not been resolved prior to reaching this stage. They
are strongly advised to consult with each other and review legal or other
implications of any decision.

NAME: TITLE: Department Chair
EMAIL: PHONE #:

NAME: TITLE: Trusted Faculty/Staff
EMAIL: PHONE #:

If an issue has not been resolved through Levels One, Two, Three, or Four, your
next points of contact should be determined by the college’s policies, that can
be found here:

Grinnell College Ombuds https://www.grinnell.edu/about/offices-
services/ombuds

Support Resources https://www.grinnell.edu/campus-life/campus-
living/sexual-respect/support-resources

Grinnell College Guide for Prohibited Behavior

Reporting a bias incident: https://www.grinnell.edu/about/offices-
services/dei/bias-incident

If you believe you or anyone else is in immediate danger, call 911 or Campus
Safety at (641) 269-4600
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